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1. Introduction 

1.1. Pursuant to section 49 of the Local Government Act 1999 (Act), Councils are required to 

develop and maintain procurement policies that ensure probity, accountability and 

transperancy across all operational practices that require the expenditure of public money. 

1.2. The Corporation of the Town of Walkerville (Council / Administration) has developed this 

Procurement Policy (Policy) to ensure Council is compliant with the provisions of the Act. 

1.3. The purpose of the Policy is to provide information and guidance to both Elected Members 

of Council (Elected Members) and rate payers (Public) in respect of the procurement of 

goods and services by Council, and to provide a framework for Council Administration to 

ensure its procurement endeavours are efficient, clearly defined, best practice and 

consistent with the Act. 

2. Scope 

2.1. This policy gives consideration to all procurement and unsolicited proposals and is to be 

read in conjunction with related policies prepared by Council Administration as required. 
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2.2. This Policy does not relate to: 

 non-procurement activities of Council such as those related to sponsorships, 

grants, funding arrangements, donations and employment contracts; 

 the sale or disposal of land and other assets owned by Council; or 

 the purchase or acquisition of land or assets by Council. 

3. Definitions 

 

Words and phrases used in this policy have the same meaning as they do in the Act and the Local 

Government (General) Regulations 2013 (Regulations), however, for the purpose of further 

clarification: 

 

3.1. Act means the Local Government Act 1999; 

 

3.2. Contract Management means the process that ensures any/all parties to a contract fully 

meet their respective obligations as efficiently and effectively as possible, in order to deliver 

the business and operational objectives required from the contract and in particular, to 

provide value for money. 

 

3.3. Employees means all full time and part time council officers, temporary employees, and all 

contractors and consultants while engaged by the Council 

 

3.4. Conflict of Interest refer to section 120 of the Act. 

 

3.5. Delegation means a power handed down by the Council or Chief Executive Officer as an 

instrument to enable a delegate to act on Council’s behalf. 

 

3.6. Ethics The moral principles or values that guide practitioners in aspects of procurement. 

 

3.7. Expressions of Interest (EOI) means an invitation for persons to submit an EOI for the 

provision of the goods, services and works. This invitation is not an offer or a contract. 

 

3.8. GST Goods and Services Tax. All monetary values stated in this Policy exclude GST, unless 

specifically stated otherwise. 

 

3.9. Late Tender A late tender is one not received in the Tender Box prior to the closing 

date/time. If an electronic tender submission has commenced prior to the closing date/time, 

and the transmission is interrupted due to tender closing time, the submission will be 

deemed to be received. 

 

3.10. Major Contract is denoted by a contract that has a value of $100,000 or more, and entails 

at least two of the following: 

 the contract was established through a tender process (excluding plant and 

equipment purchases, short term asset purchases and consultancies); 

 a prudential report was required for the project/procurement; 

 the Chief Executive Officer (or nominee) considers that the procurement will result in 

risks for Council as the matter is of high or ongoing public interest, relates to 

significant historical or social value for the Community, or may result in significant 

reputational risk for Council. 
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Records relating to Major Contracts must be kept permanently. 

 

3.11. Panel Contracts are contracts that set out agreed rates for goods and services which are 

available for the term of the agreement. However, no commitment is made under the 

agreement to purchase a specified value or quantity of goods or services. 

 

3.12. Preferred Supplier refers to a party (supplier) with whom Council holds an arrangement for 

the provision of goods or services for agreed pricing and/or supply conditions for a stated 

period. 

 

3.13. Probity means practices of honesty, proper and ethical conduct and propriety in dealings 

which are consistent with the Council’s policies and legislation to ensure that all potential 

suppliers are treated equitably. 

 

3.14. Procurement is the end-to-end process of acquisition of external goods, services and 

works. This process spans the whole life cycle from initial concept through to the end of the 

useful life of an asset (including disposal) or the end of a service contract. 

 

3.15. Request for Information (RFI) is a formal request for information, that seeks to gain a more 

detailed understanding of the supplier market and the range of solutions and technologies 

that may be available. It may be used to develop documentation for a future tender. 

 

3.16. Request for Quotes (RFQ) is the process for inviting quotes to achieve a stated outcome. 

 

3.17. Request for Tender (RFT) is the process in which an invitation to submit offers for clearly 

described goods or services is publicly advertised. Council will utilise a process seeking to 

achieve the best procurement outcome. 

 

3.18. Specifications refers to a statement which clearly and accurately describes the essential 

requirements for goods, services or works. It may also include the procedures by which it 

will be determined that the requirements have been met and performance required in a 

contract. 

 

3.19. Standing Offer Agreement is a contract that sets out rates for goods and services that is 

available for the term of the agreement. However, no commitment is made under the 

agreement to purchase a specified value or quantity of goods and services. 

 

3.20. Social Enterprise is a revenue generating business with primarily social objectives whose 

surpluses are reinvested for that purpose in the business or in the community, rather than 

being driven by the need to deliver profit to shareholders and owner 

 

3.21. Supplier is an individual/organisation named in the contract as the party responsible for the 

performance of the contractual obligations. 

 

3.22. Sustainability denotes activities and practices that meet the need for goods, works and 

services in a way that achieves value for money on a whole of life basis in terms of 

generating benefit not only to Council, but also to society and the economy, while minimising 

damage to the environment. 
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3.23. Tender Process is the process of inviting parties to submit a tender by public advertisement, 

followed by evaluation of submissions and selection of a successful bidder. 

 

3.24. Quotation Process The process of inviting parties to submit a quotation followed by 

evaluation of submissions and selection of a successful bidder. 

3.25. Value for Money is a driving principle of procurement which seeks to select the supply 

of goods, services and works that takes into account both cost and non-cost related 

factors, including: 

 contribution to the advancement of the Council’s priorities; 

 non-cost factors such as fitness for purpose, quality, service and support; and 

 Cost-related factors including whole-of-life costs and transaction costs associated with 

acquiring, using, holding, maintaining and disposing of the goods, services or works. 

 

3.26. Unsolicited Proposal (within the context of this policy) refers to a unique or innovative 

proposal initiated by the non-government sector to deliver outcomes that are desirable to 

Council, without being formally requested by Council through a recognised market 

engagement process. 

 

4. Policy Objective 

4.1. The Organisation will have regard to the following principles when carrying out its 

procurement activities: 

4.1.1. demonstrated probity, accountability, responsibility and transparency to Elected 

Members and the Public; 

 

4.1.2. fairness and equitable treatment of all parties involved in the procurement 

processes of Council; 

 

4.1.3. the monitoring and recording of all procurement activities; 

 

4.1.4. achieving the best possible outcome for Council; 

 

4.1.5. the establishment of a procurement framework for Council to achieve value for 

money and continuous improvement in the provision of services for the community; 

 

4.1.6. promoting the use of Council’s resources in an efficient, effective and ethical 

manner; 

 

4.1.7. advancing Council’s economic, social and environmental policies and objectives; 

 

4.1.8. providing a reasonable opportunity for competitive local businesses to contract with 

Council;  

 

4.1.9. demonstrated sensitivity to the current and future needs of a diverse community; 

 

4.1.10. appropriate management of risk; 

 

4.1.11. compliance with all statutory requirements. 
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5. Legislative Framework 

5.1. The manner in which Council conducts itself in procurement is governed by section 49 of 

the Act. 

5.2. Section 49 (1) of the Act requires Council, among other things, to prepare and adopt policies 

in respect of contracts and tenders including policies relating to: 

5.2.1. the contracting out of services; 

5.2.2. competitive tendering and the use of other measures to ensure that services are 

delivered cost-effectively; 

5.2.3. the use of local goods and services. 

5.3. Section 49 (a1) of the Act requires Council, among other things, to develop and maintain 

policies, practices and procedures directed towards: 

5.3.1. obtaining value in the expenditure of public money; 

5.3.2. providing for ethical and fair treatment of participants; 

5.3.3. ensuring probity, accountability and transparency in procurement activities. 

5.4. Section 49 (2) of the Act requires Council to, among other things: 

5.4.1. identify circumstances where Council will call for tenders for the supply of goods, 

the provision of services or the carrying out of works; 

5.4.2. provide for the recording of reasons for entering into contracts other than those 

resulting from a tender process; and 

5.4.3. be consistent with any requirement prescribed by the Regulations. 

6. Policy 

6.1. Procurement Principles 

 

When engaging in procurement activities consideration and regard must be given to the following 

fundamental principles in the acquisition of goods and services: 

 

6.1.1. Contracting Out  

 

Council  Administration will provide services to the Community in the most effective 

manner possible utilising an appropriate mixture of contractors and Council 

employees so as to discharge its obligations pursuant to the Local Government Act 

1999 and achieve value for money.  

 

In determining whether to procure the services of contractors, Council 

Administration will assess the need for specialist short-term skills and equipment 

against the need to maintain a strong skills base of Council employees and 

determine the appropriate mix in the circumstances. 
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6.1.2. Encouragement Of Open and Effective Competition  

 

 Open and effective competition is the central operating principle in pursuit of 

the best outcome.  

 Openness requires procurement actions that are visible to the Council, 

ratepayers and suppliers/contractors. The probability of obtaining the best 

outcome is generally increased in a competitive environment.  

 Council will create effective competition by maximising the opportunities for 

firms to do business with Council through the selection of procurement 

methods suited to market conditions, the nature of the procurement, and the 

objectives of the procurement overall.   

 Council Administration will offer and provide feedback, where sought, to 

unsuccessful bidders.  

 

6.1.3. Obtaining Value for Money  

 

 Value for money involves obtaining goods, works or services for the Council 

that best meet the end user’s needs at the lowest total cost with the 

minimum level of acceptable contractual risk.  

 This is not restricted to price alone. 

 An assessment of value for money must include, where possible, 

consideration of fitness for purpose, fair market prices, local economic 

development and whole of life costs. 'Whole of life' includes, purchase price, 

cost of spares, running costs, post-delivery support, effective warranties, 

cost of replacement, installation costs, etc. 

 

6.1.4. Ethics & Probity 

 

Council employees involved in procurement will act in an ethical way. 

 

Ethical behaviour encompasses the concepts of honesty, integrity, probity, 

diligence, fairness, trust, respect and consistency. Ethical behaviour identifies and 

appropriately handles conflicts of interest. 

 

A procurement conducted in an ethical manner will enable purchasers and potential 

suppliers to deal with each other on a basis of mutual trust and respect. In 

conducting procurements, there is an implied obligation to treat all participating 

potential suppliers equitably. 

 

The procurement process rules need to be clear, open, well understood and applied 

consistently to all parties to the process. All potential suppliers will have the same 

opportunities to compete for Council’s business and will be treated equitably based 

on their legal, commercial, technical and financial abilities. For example, when 

providing further information to potential suppliers during the course of a 

procurement, Employees will effect procedures to treat all potential suppliers 

consistently. 
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The procurement of services must be conducted in a way that imposes as fair as 

practicable the same level of accountability and responsibility on the service 

provider as would exist if the Council carried out the services itself. 

 

In pursuit of ethical behaviour, during the procurement of goods or services 

Employees will, for example: 

 

 Disclose to the Chief Executive Officer any possible conflict of interest. Where 

a potential conflict relates to the Chief Executive Officer, it will be disclosed to 

the Council in accordance with Section 120 of the Local Government Act 1999; 

 Deal with all suppliers in an honest, fair and equitable manner; 

 Respect all in-confidence information received and not use it for personal gain, 

or to prejudice fair and open competition; 

 Not accept money, goods, loans, credits, purchasing incentives, services or 

prejudiced discounts; 

 Not use Council's name or purchasing power to make purchases other than for 

Council use. 

 

In this regard, Employees will ensure that their close associates also do not receive 

an advantage in relation to a Council procurement. 

A supplier/contractor will be immediately excluded from a procurement process 

where: 

 A conflict that is unable to be appropriately managed arises; or 

 There is inappropriate lobbying of the Council; or 

 There is a behaviour that might reasonably be regarded as seeking to solicit 

favourable treatment for the procurement process including by the offering of 

gifts or benefits. 

6.1.5. Accountability and Transparency 

 

The Council has the responsibility of ensuring that any procurement process is 

transparent and that its decisions are justified. 

 

Council employees will advise the Chief Executive Officer prior to the purchase 

being undertaken where the procurement will result in: 

 

 an increase in the Procurement Category applied to the purchase; and/or 

 the expenditure being 10% higher than budgeted for projects with a value 

greater than $100,000 (ex GST). 

 

If this is not possible, notification must be provided to the Chief Executive Officer 

as soon as practical. 

 

6.1.6. Confidentiality and Disclosure of Information 

 

Commercial in Confidence information received by the Council must not be 

disclosed and is to be stored in a secure location. Elected Members and council 

employees are to protect the following, by refusing to release or discuss: 
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 information disclosed by organisations in tenders, quotation or during tender 

negotiations; 

 All information that is deemed to be Commercial in Confidence; and 

 Pre-contract information including, but not limited to, information provided in 

quotes and tenders or subsequently provided in pre-contract negotiations. 

 

Tenderers are advised that the awarded tender price (fixed lump sum price only) 

and the name of the successful tenderer may also become publicly available. 

 

6.1.7. Expectations of Suppliers 

 

It is Councils expectation that whilst participating in tendering or quotation 

processes suppliers must not approach, or request any other person to approach, 

any Elected Member or council employees to solicit support for their bid or 

otherwise seek to influence the outcome of the process. 

 

The bid of any supplier who engages in this type of conduct will not be considered 

further by Council. 

 

If a supplier is aware of or concerned about any improper practices being 

undertaken by council employees in relation to procurement activities, they are 

requested to contact Council Administration.  

 

6.1.8. Ensuring Compliance of Relevant Legislation  

 

Council is committed to ensuring its purchasing activities are conducted in 

accordance with its statutory responsibilities; which includes adherence to (but is 

not limited to) the Local Government Act 1999, Competition and Consumer Act 

2010, the Independent Commissioner Against Corruption Act 2012, the Freedom 

of Information Act 1991, National Competition Policy and other relevant legislation, 

industrial awards and agreements and international trade agreements. 

 

6.1.9. Environmental Considerations 

 

Council will seek to:  

 promote the purchase of environmentally friendly goods and services that 

satisfy value for money criteria; 

 align the Council’s procurement activities with principles of ecological 

sustainability; 

 purchase recycled and environmentally preferred products where possible; 

 integrate relevant principles of waste minimisation and energy; 

 foster the development of products and services which have a low 

environmental impact; and 

 provide leadership to business, industry and the community in promoting the 

use of environmentally sensitive goods and services 

 

6.1.10. Unsolicited Proposal 

In order to ensure an unsolicited proposal received by Council does not duplicate 

a current or previous procurement evaluation process initiated by Council, Council 
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must first verify that the proposal is unique and requires further assessment. 

The principles of probity and fair and equitable procurement activities will be 

observed when making this assessment as set out in this Policy. 

In submitting an unsolicited proposal proponents acknowledge that: 

 

 the Council may have legislative obligations that it will need to comply with in 

relation to a particular proposal and nothing in these guidelines is intended to 

override or circumvent those obligations. 

 that the processes established by these guidelines are separate from, and do 

not override, other legislative approval processes that a proponent may need 

to participate in order to progress its proposal. 

 all queries or communications in relation to innovative proposals must be 

directed to the Council’s Chief Executive Officer to ensure consistency and 

transparency in the process. The Council reserves the right to discontinue 

assessment of, or negotiations on, a proposal if the proponent discusses the 

proposal with members of Council staff or Elected Members otherwise than as 

directed by the Council’s Chief Executive Officer. 

 a proponent must not offer any incentive to, or otherwise attempt to, influence 

any person who is either directly or indirectly involved in an assessment or 

negotiation process. The Council reserves the right to end any consideration 

of a proposal if a proponent fails to comply with this requirement. 

 

7. Methods of Procurement 

7.1. Council considers a competitive tender process to be its preferred method of procurement. 

There are circumstances, however, upon a balanced consideration of the Policy Principles 

and Relevant Factors, where an alternative method of procurement may be appropriate. 

7.2. Unless other arrangements are authorised by the Chief Executive Officer on a needs basis, 

with the exception of circumstances such as emergencies, the Organisation standard 

methods for purchasing goods, services and works shall be by: 

 Direct purchasing and/or sourcing; 

 Tender Processes (open, select, limited or staged) inclusive of EOI, RFQ, RFP, 

and RFT; 

 Joint procurement with other Councils (Strategic Alliances); 

 Third party contracts (Local Government Association Procurement, Strategic 

Purchasing) 

 

7.3. The appropriate procurement method will be determined on a case by case basis. 

Consideration needs to be given to the total value of the contract/agreements term duration, 

to ensure that the amount remains within the appropriate procurement threshold. 

7.4. Council Administration may, at its discretion, conduct one-stage or multi-stage tenders or 

run sequential tenders. A multi-stage tender process will commence with an Expression of 

Interest (EOI) and followed by a tender process involving the organisations selected as a 

consequence. 
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7.5. Expression of Interest may be appropriate where: 

 the requirement is complex, difficult to define, unknown or unclear; 

 the requirement is capable of several technical solutions; 

 Council wishes to consider specific issues to determine the resources required i.e. 

technical, mechanical, managerial and financial; 

 it is necessary to pre-qualify suppliers and goods to meet defined standards. 

 

8. Procurement Methods & Thresholds  

8.1. Council Administration will refer to the following table as a guide in assessing the appropriate 

Method of Procurement to be adopted in each procurement. 

8.2. Procurement being the end-to-end process of acquisition of external goods, services and 

works. This process spans the whole life cycle from initial concept through to the end of the 

useful life of an asset (including disposal) or the end of a service contract 

Purchase Price (plus 

GST) 

Recommended Methods of 

Procurement 

Authorised Decision 

Makers 

≤$5,000 

 

 Direct Purchasing  

 Panel Contracts 

 Strategic Alliances 

 

 Employees within the 

limits of their delegated 

financial authority 

 Chief Executive Officer 

>$5,001 ≤ $25,000 

 

 Direct Purchasing  

 One Quotation 

 Panel Contracts 

 Strategic Alliances 

 Employees within the 

limits of their delegated 

financial authority 

 Chief Executive Officer 

> $25,001 ≤ $100,000 

 

 Minimum two written quotations 

obtained 

 Request for Expressions of Interest 

 Request for Tenders 

 Panel Contracts 

 Strategic Alliances 

 Employees within the 

limits of their delegated 

financial authority 

 Chief Executive Officer 

> $100,001  

(Major Contract) 

 

 Request for Expressions of Interest 

 Request for Tenders 

 Panel Contracts 

 Strategic Alliances 

 Chief Executive Officer 

 If select process is 

chosen CEO is to inform 

Council of the reasons 

 

8.3. The methods of procurement that may be adopted by Council (hereinafter a “Method of 

Procurement”) include one or more of the following: 

8.3.1. Direct Purchasing- Purchase Orders 

Purchase orders will be raised prior to the purchase being made. While Employees are 
encouraged to raise purchase orders, the following circumstances may be applied when 
determining if an order does not need to be raised:  

 

 Purchases made using Corporate Credit Cards (refer to Council’s Corporate 
Credit Cards Procedure); 
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 Purchases relating to an entity which is a wholly or partially owned subsidiary 

of Council; 

 Strategic Alliance Contracts (including contracts arising pursuant to the ERA 

(Eastern Region Alliance), unless required under the specific contracts 

arrangements; 

 Council’s standard Terms and Conditions of contract/supply are provided to 

suppliers as part of the purchase order. The Purchase Order must be provided 

to the supplier prior to commencement of service, or delivery of goods. 

Suppliers are required to comply in all respects with the contract documents 

concerning the sale, supply and delivery of the materials; 

 Any variation to the standard terms (including use of any special conditions) 

must be clear on the face of the purchase order used, and the reasons for the 

same recorded on the electronic file; 

 Council Administration must ensure all engaged suppliers must be adequately 

authorised and recorded within Council’s creditor database as per purchasing 

and financial procedures.  

8.3.2. Quotations  

Council will obtain written quotations from prospective contractors as follows: 

 a minimum of one (1) quotation will be obtained for values less than $25,000 

 a minimum of two (2) quotations will be obtained for greater than $25,001 but 

less than $100,000 

8.3.3. Requests for Expressions of Interest  

Council will issue an open invitation to the market in respect of the provision of 
goods or services with a view to establishing a short list of contractors. Any or all 
of the shortlisted contractors may then be invited to participate in a further Method 
of Procurement. 

 
8.3.4 Request for Tenders  

 Council will issue a select or open request for tenders to the market in respect of 
the provision of goods or services.  
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8.3.5. Panel Contracts  

Council will engage a contractor pursuant to an existing panel contract entered into 

in accordance with any policy, procedure or process related to panel contracts 

developed by Council and in operation from time to time.  

8.3.6. Strategic Alliances 

8.3.6.1. Council will engage a contractor pursuant to existing contracts or 

agreements established or administered by other parties including, but 

not limited to: 

 the State Government of South Australia; 

 the Local Government Association of South Australia; 

 a purchasing group of which Council is a member; 

 Council Solutions; 

 Procurement Australia; 

 an Eastern Region Alliance (ERA) Member Council;  

 any other Australian Council; or 

 any other joint venture, partnership, agreement, contract or 

strategic alliance entered into with any other South Australian 

Council, or pursuant to the Eastern Region Alliance (ERA) MoU. 

 

8.3.6.2. Common Use Arrangements  

 

Council can also purchase goods, services and/or works by leveraging 

strategic alliances with entities such as LGA Procurement (LGAP), 

Procurement Australia, Council Solutions (CS), Eastern Region Alliance 

(ERA) Councils, any Australian Council, the State Government, and 

Federal Government with the aim of: 

 

a) Reducing direct and indirect purchasing costs 

b) Providing tangible benefits through joint purchasing 

c) Improving delivery and/or quality of outcomes to residents 

d) Attracting more competition or a more suitable field of providers to 

 respond to a tender. 

9. Contract Terms 

9.1. All contractual relationships must be documented in writing based on standard terms and 

conditions. 

 

9.2. All contractors must obey and ensure that their employees, sub-contractors and agents obey 

any Acts, regulations, local laws and by-laws in any way applicable to the performance of a 

contract. Contractors must also comply with the terms of any relevant Commonwealth and 

State industrial instruments in respect to its employees and ensure that any agents and sub-

contractors also comply with these obligations. 

 

9.3. To protect the best interests of the Council, terms and conditions must be settled in advance 

of any commitment being made with a supplier. Any exceptions to this expose Council to 

risk and must be authorised by the Chief Executive Officer. 
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9.4. Council payment terms provide that vendor invoices are paid on a 30 day cycle, generally 

within 30 days from the date of the invoice and after completion/receipt of the goods, 

services or works whichever is the latter. Payment terms can only changed with the approval 

of the Group Manager of Corporate Services or the Chief Executive Officer.  

 

10. Records 

10.1. Where a Method of Procurement other than a Request for Tender results in Council entering 

into a contract, Council must keep a written record of its reasons for adopting that Method 

of Procurement. Such records will be kept and maintained by Council in accordance with 

the Record Management Policy and/or Procedure (or equivalent) adopted by Council from 

time to time. 

11. Risk Management 

 

11.1. Risk Managment is to be appropriately applied at all stages of procurement activities which 

will be properly planned and carried out in a manner that will protect and enhance the 

Councils capability to prevent, withstand and recover from interruption to the supply of goods 

services and works. 

11.2. Risk management will be carried out in accordance with the stated requirements in the Risk 

Management Policy and the Guidelines for WHS Management of Contractors and any 

Federal or State regulatory requirements. 

11.3. The provision of goods, services and works by contract potentially exposes the Council to 

risk. The Council will minimise its risk exposure by measures such as: 

 standardising contracts to include current, relevant clauses; 

 requiring security deposits where appropriate; 

 referring specifications to relevant experts; 

 requiring contractual agreement before commencement; 

 use of or reference to relevant Australian Standards (or equivalent); 

 Effectively managing the contract including monitoring and enforcing performance. 

 

12. Work, Health & Safety 

 

12.1. Council undertakes due diligence activities on all suppliers to ensure compliance to 

legislative and business requirements. Council requires all contractors, service providers 

and volunteers to comply with all WH&S legislative requirements. These are mandatory 

requirements and noncompliance will disqualify prospective suppliers. Suppliers must 

provide evidence of insurances in providing goods, services or works and adhere to 

Council’s Risk Management framework and are compliant with all WH&S procedures. 

12.2. Contractors are obliged to comply with Council’s Work, Health and Safety Contractor 

Management Procedure and Environmental Protection Policies. Additional Work, Health and 

Safety requirements will be included as part of the conditions of contract, in particular with 

respect to projects that are defined as construction projects and/or include high risk 

construction work activities.  

12.3. When purchasing goods, materials or plant and equipment reference must be made to the 

following WHS Procedures i.e. Plant Procedure & Hazardous Chemicals Procure.  
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13. Policy Exemptions 

13.1. Council recognises that in the case of emergency, circumstances where a non-competitive 

market exists, or where a response is required without delay, the ordinary principles set out 

in this Policy may be inappropriate. Such cases include, but are not limited to: 

13.1.1. a state of emergency declared under the Emergency Management Act 2004 (SA); 

 

13.1.2. an incident that requires the activation of Council’s Disaster Recovery and / or 

Business Continuity Plan; 

 

13.1.3. an incident declared by the Chief Executive Officer (or their nominee) whereby the 

safety or security of any person or property associated with Council is threatened; 

 

13.1.4. an external incident to which the Chief Executive Officer (or their nominee) has 

authorised the provision of urgent support; 

 

13.1.5. an incident where an authorised Employee deems that a purchase is required in 

the interests of the Public; and/or 

 

13.1.6. any other incident or circumstance as determined by the Chief Executive Officer (or 

their delegate). 

 

13.2. In circumstances where  Administration has acted contrary to this Policy they must present 

a report to Council at the next available Ordinary Meeting detailing the reasons why the 

Policy was not followed. 

13.3. After three (3) consecutive contracts have been awarded to the same provider 

Administration will undertake a review to ensure that Council are still receiving value for 

money for contracted services.  

14. Delegation 

An Employee requires the approval in writing of the CEO (or their nominee) to enter into a contract 

on behalf of Council where the Purchase Price exceeds the Employee’s delegated financial 

authority. 

15. Prudential Requirements 

Council will comply with its prudential management requirements as set out in the Act by compliance 

with this Policy, the Budget Management Policy, the Financial Internal Controls Policy, the Fraud & 

Corruption Prevention Policy and any other risk management processes, policies and procedures 

developed by Council and in force from time to time. 

16. Policy Maintenance and Review 

16.1. This Policy will be available for inspection at the Council Office, 66 Walkerville Terrace, 

Gilberton during ordinary business hours and on Council’s website 
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www.walkerville.sa.gov.au. Copies will be provided to interested parties upon request for 

the payment as per Councils Fees & Charges listing. 

16.2. Council will undertake a review and evaluation of this Policy at least once every two (2) years 

and following general council elections in accordance with Council’s strategic management 

planning framework. Council may, in any event, conduct a review and evaluation of the 

effectiveness of this Policy at any time. 

16.3. The Chief Executive Officer will report to the Elected Members on the outcome of any such 

review and will make recommendations for amendments, alterations or substitutions as may 

be required.  

16.4. If this Policy is amended, altered or substituted in accordance with the above, it will not apply 

retrospectively to a Method of Procurement already commenced or completed. 


