Attachment C

Referee Checks for Engagement of Consultant to Assist the Town of Walkerville

CEO Performance Review Committee

1. Did the consultant meet the agreed time frames for delivery of reports and other
documents?

2. Please describe how the consultant related to and interacted with the CEO
Performance Review Committee and the Council?

3.  Did the consultant use ‘face to face’ communication during the process? If so for
what purposes?

4.  What part of the process were you most / least satisfied / impressed with?

5. Were there any variances in the costs initially quoted?

6. What was the term of the consultant’s engagement? Would you hire them again?
7. Please describe the quality of the consultant’s work including reports to Council.

8. Is there anything else you feel would be beneficial for the CEO Performance
Review Committee to know?
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